
TRAINING

MAIN CONTENTS
Agile approaches to manage innovation projects iteratively and 
customer-centrically(Scrum, Lean StartUp); Project management; 
Collaborative work.

COURSE DYNAMICS
Workshops focused on the practical application of agile 
methodologies in the management of innovative projects, promoting 
adaptation, iteration and a focus on value.

LANGUAGE
Spanish

EVALUATION METHODOLOGY
Report and presentation of a logbook documenting the applied 
project management developed by the team
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