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TRAINING

Training for Middle
and Senior
Managers in
Management and
Leadership

MAIN CONTENTS

Communication Power, Performance, and Reputation ;Leadership;
Time Management; Agile Methodologies; Effective Delegation; Oral
Presentations; Analysis and Problem Solving; High-Performance
Team Management; Conflict and Negotiation; Change Management

COURSE DYNAMICS

The course aims to provide tools for middle managers in companies
and public organizations. It creates a participatory space to explore
leadership development focused on effective workplace relationships
built on trust and empathy. Participants will analyze leadership skills
and practices within their organizational context, reviewing styles,
performance, and culture. The program also reflects on the current
role of managers and strengthens key competencies such as
communication, decision-making, conflict management, delegation,
motivation, and high-performance teamwork aligned with
organizational purpose.

LANGUAGE
Spanish
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