
TECHNICAL SERVICE

DESCRIPTION
We design and support the implementation of management systems, 
ensuring the achievement of results through a process of continuous 
improvement. The working phases include: Operational Planning 
(translating the strategic plan into operational actions), Execution 
and Monitoring (detecting and correcting deviations in execution), 
Performance Management Reporting, and Performance Evaluation. 

AVAILABLE TECHNIQUES AND/OR EQUIPMENT
• Operational planning techniques
• Process mapping
• Design of management flowcharts
• Design of flowcharts for production, administrative, logistics and

commercial processes
• Analysis of times, rework, discards, etc.
• Participatory process techniques and working groups for process

redesign
• Problem-solving techniques through work groups
• Design and implementation of improvement suggestion systems
• Analysis, design and implementation of critical control points
• Implementation of a review meeting system (managerial and

operational levels)
• Processing of historical information
• Determination of standards
• Implementation of problem analysis and prioritization techniques

(Pareto, ABC analysis)
• Analysis and design of stock systems
• Dashboard design

APPLICATIONS
• Continuous improvement processes
• Procedure manual, instructions and records
• Input for addressing Quality Certification processes
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