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KEY WORDS DESCRIPTION
Service focused on the design of productive and operational
g'IRSE'IEJE%rYION strategies at the organizational level, integrating efficiency,

sustainability and long-term competitiveness.
EFFICIENCY,

AVAILABLE TECHNIQUES AND/OR EQUIPMENT
SUSTAINABILITY e Strategic analysis

e Productive performance evaluation
e Systemic approach

APPLICATIONS

e Production planning

e Organizational transformation
e Sustainability strategies
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