
TECHNICAL SERVICE

DESCRIPTION 

Workshops focused on the practical application of agile 

methodologies in the management of innovative projects, promoting 

adaptation, iteration and a focus on value. 

AVAILABLE TECHNIQUES AND/OR EQUIPMENT

● Agile methodologies (Scrum, Lean Startup)

● Project management

● Collaborative work

APPLICATIONS

● Innovation projects

● Multidisciplinary teams
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AGILE METHODOLOGIES FOR MANAGING INNOVATIVE 
PROJECTS ITERATIVELY AND WITH A CUSTOMER FOCUS
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