KEY WORDS
MANAGEMENT,

PRODUCTION
PROCESSES,

EFFICIENCY

CONTACT US

lorena.delgado@usach.cl

Universidad de Santiago
de Chile

usacH

Organizational
and Productive
Management
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AND PROCESSES

DESCRIPTION

Service focused on the analysis and improvement of organizational
and production processes, promoting efficiency, innovation and
continuous improvement.

AVAILABLE TECHNIQUES AND/OR EQUIPMENT
Process analysis; Operational management;  Continuous
improvement

APPLICATIONS

e Industrial companies

e Process optimization

e Organizational transformation
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