
DEVELOPMENT

DESCRIPTION

Development of methodologies for managing sustainable innovation

projects that integrate agile approaches, user-centered design and

sustainability criteria from early stages. These methodologies

support planning, execution and evaluation considering impact,

feasibility and scalability

POTENTIAL BENEFITS OR IMPACTS

Increased efficiency in innovation project management

Early integration of sustainability criteria

Improved coordination of multidisciplinary teams

Higher success rates in innovation projects

TECHNOLOGY MATURITY LEVEL (TRL)

TRL 2: formulation of the technological concept

AREA OF APPLICATION

Project management
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