
CAPABILITY

DESCRIPTION
The Entrepreneurship and Innovation Laboratory (LEIND) has 
experience in developing and supporting design, mentoring and 
validation of business models using tools such as the Business 
Model Canvas and its different versions. This capability enables the 
assessment of alignment between value proposition, cost structure, 
revenue streams and model sustainability

APPLICATIONS
• Technology-based and social entrepreneurship;
• Validation of innovative business models;
• Support for university startups;
• Scaling and sustainability processes
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